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Programme Brief | End User Compute  
 

Summary:  

The University has over 15,000 End User Compute (EUC) devices in service currently, this includes 
desktop, laptop, convertible and tablet computers as well as mobile phones. This represents a 
significant group of assets in terms of procurement cost as well as the substantial costs associated 
with the deployment, management, support and retirement of these machines. These machines are 
critical to the day to day operations of the University and any failure or disruption of service within 
the fleet directly impacts end-users’ ability to perform core UWA activity.   

Historically the selection and procurement of EUC devices has been completed in an unplanned, ad-
doc manner and our lifecycle management processes operated at a relatively low level of operational 
maturity.  The University recognises that a more strategic, developed approach to the acquisition and 
management of devices would lead to a substantial reduction in the Total Cost of Ownership (TCO) of 
our device estate as well as reducing the likelihood of staff downtime, loss of critical data and 
cybersecurity breach, significantly reducing risk and improving the end user experience.  

In response to the above, Uni IT has implemented an End User Compute Programme which seeks to 
address the current issues in a contemporary, efficient and appropriate manner while recognising and 
responding to the diversity and challenges unique to the University environment. As part of this EUC 
programme a Computer Provisioning Scheme (CPS) will also be rolled out. The CPS is a mechanism 
designed to ensure that the primary end user devices of UWA staff and HDR students are provisioned 
in an equitable manner and are stable, high performing and fit for purpose.  

The EUC Programme should be considered the over-arching guidelines in place to govern the lifecycle 
management of all end user IT hardware within the University, from acquisition to disposal and all 
considerations in-between. These guidelines apply across all areas of UWA, and govern aspects such 
as device selection, appropriate suppliers, minimum specification and warranty requirements, 
mandatory device replacement cycles, supported Operating Systems as well as the recovery, 
decommissioning and disposal of devices. 

The CPS is an initiative that will provide access to a standard EUC device for UWA staff and HDR 
students. The standard device will be at no-cost to the end users and are of a specification that is 
designed to meet the majority of day to day computing needs in the diverse and demanding University 
environment. For the small percentage of requirements where standard platforms are not suitable 
there will be an exception process and subsidy programme that ensures that fit for purpose equipment 
is readily available at a fair & reasonable cost to the end user, while still adhering to the requirements 
set out in the overarching EUC Programme guidelines.  

Uni IT is confident that these new operational initiatives will significantly improve the overall quality 
of end user computing within the University. A soft launch of the initiatives at the beginning of the 
year has already garnered significant positive feedback and is reducing the costs of deployment, 
management and support across the portfolio.  
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Challenges: 

The current device estate has grown organically over time, with device selection and replacement 
timeframes typically being driven by user preference or available funding rather than as a strategic 
response to the actual operational requirements. Due to the siloed nature of the previous operations 
there is also a lack of consistency in terms of device management and system maturity. Those factors 
have contributed to a number of issues including: 

- Access to devices is not equitable across either the staff or student cohorts.  
- The end user experience across the device fleet is inconsistent and generally poor.   
- A significant portion of the fleet is past serviceable life.  
- The fleet is overly diverse in terms of manufacturer and specification. 
- There is significant disparity and inequity in terms of user experience and access to devices. 
- There is limited ability to align management practices and achieve efficiencies.  

Strategy: 

The EUC Programme and CPS look to address the current challenges by implementing a number of 
procurement, management, support and alignment improvements across the estate while still 
ensuring that bona fide teaching and research requirements can still be met. These controls would 
aim to achieve the following: 

- Adopt a mature and sustainable approach to lifecycle management of devices. 
- Ensure that fit for purpose devices are deployed equitably across the user base.  
- Achieve a level of standardisation that substantially reduces management and support costs.  
- Build a fleet profile that can be leveraged when engaging with vendors to negotiate savings.  
- Put in place drivers to reduce the overall size of the fleet and the average cost per device.  
- Maintain a level of flexibility that allows critical business requirements to be met.  
- Centrally fund a Computer Provisioning Scheme (CPS) for standard primary devices.  

Scope: 

The EUC Programme guidelines apply to all UWA organisational units including Schools, Centres, 
Faculties, Institutes, SDCs and administrative portfolios (HR, Finance, BMR, ORE, DAR etc). They apply 
to all acquisition of IT related items including gifting, donations, loans, bequests, collaborations or any 
other form of receipt or commissioning of IT hardware items, these include: 

- Desktop, Laptop, Hybrid/Convertible computers. 
- Modelling Workstations, Servers and HPC hardware. 
- Mobile Phones, Tablets and other portable devices. 
- Accessories and Peripherals for the above. 

The CPS initiative will provide access to primary use devices for paid staff on fixed term or ongoing 
appointments and 2018 commencing (and later) HDR students across the majority of UWA 
organisational units. Due to the number and variety of commercial partnerships, collaborative 
agreements and unique funding arrangements we are not able to provide a comprehensive list at the 
time of this publication. Areas questioning whether they are included or not should contact Uni IT 
directly for clarification where required.  
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EUC Programme Principles: 
 
The EUC Programme is an overarching set of guidelines that govern the full lifecycle of all end user IT 
devices across UWA. This includes machines deployed via the CPS programme, research related 
computers, teaching lab machines, utility devices (such as kiosk machines, digital signage etc) and any 
other legacy devices within the estate.  
 
Strict requirements for these device have been implemented and summarised below:  
 

- All acquisition of IT related items must be approved by the appropriate SDC IT Service 
Delivery team, who should be the first point of contact through any acquisition process.  

- Hardware is to be purchased from Uni IT approved suppliers, this will be managed by Uni IT 
and UWA Finance on behalf of the end user throughout the acquisition process.  

- Replacement cycles will be applied to the fleet. Timeframes are 4-year replacement cycle on 
desktop, laptop, full feature tablet/convertible devices and 2-year replacement cycle on 
mobile phones, basic tablets (iPad, iPad Pro, Android Tablets).  

- Minimum warranty periods are applied to devices. This is a minimum 3-year warrant on all 
desktop, laptops, full feature tablets and convertibles. Warranty periods for mobile phones, 
basic tablets etc. will also be applied.  

- Price caps will be applied to specific devices, the price caps will be continually reviewed and 
formally documented on the Uni IT website.  Currently this includes mobile phones and basic 
tablets ($1500) but may be expanded further as appropriate. All price caps include warranty 
requirement costs.  

- Device disposal will be managed by Uni IT. At the end of the lifecycle period the devices will 
be recovered, removed from associated networks, asset databases and other tracking 
mechanisms and will be sold or disposed of in an environmentally responsible manner.  

- All IT related hardware remains the property of UWA until the point of retirement/disposal, 
end users are considered stewards of these devices during this time, not owners.  

- There is a requirement that the University tracks and appropriately manages all devices, this 
will be handled by Uni IT. Therefore, end-users will not be able to “opt-out” in order to 
circumvent the requirements laid out by the EUC programme.  

- Minimum specifications for devices are in place to ensure that hardware purchases are 
viable for the entire device lifecycle and fit for purpose for general University requirements.  

- Standard platforms should be used wherever they can fulfil the work requirement to a 
reasonable level. This is a key part of simplifying the estate and reducing operating costs for 
the fleet.  

- Approved and preferential operating systems are also specified. These will include a version 
of Windows, Mac and Linux operating systems.   

- A formal exception process requiring approval from ITSD Managers or AD, ITSD is required 
for any deviation from the EUC guidelines.  

A more detailed listing of requirements will be included on the Uni IT website, including 
considerations around movement to the new model, the retrospective application of requirements 
to existing devices and a model for exceptions to the guidelines. 
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Computer Provisioning Scheme (CPS) Overview: 

The CPS is an initiative that is designed to ensure that UWA staff (on fixed term or ongoing 
appointments) and HDR students starting in 2018 and beyond are provided access to a primary use 
computing device that is stable, high-quality and fit for purpose. The areas covered by the CPS are the 
majority of UWA Schools, Centres, Faculties, Institutes, SDCs and administrative portfolios such as HR, 
Finance, BMR, ORE, DAR etc. There are some operational units whose in-place agreements with the 
University, commercial terms or other funding arrangements preclude them from access to the CPS.  

General principles of the CPS are as follows: 

- CPS will provision a standard primary use desktop or laptop package to all eligible end users 
at no cost to the end user.  

- Eligible CPS users will be assigned stewardship over a primary device however staff working 
less than 0.6 FTE, or staff not requiring a device in order to carry out their primary duties may 
be given access to a shared resource or hot-desk style arrangement instead.  

- At all times CPS machines remain the property of UWA, with Uni IT being custodians of those 
devices for their lifecycle and responsible for assigning stewardship of devices to end users 
for a fixed period. At no time are end users “owners” of those devices.  

- CPS users, as stewards, have no ability to sell, dispose of or transfer the stewardship of 
devices. These functions are the responsibility of Uni IT.  

- In order for existing UWA staff to be provisioned a device under a replacement cycle they 
must relinquish their current primary end user device which will be disposed of by the Uni IT 
team. This is to ensure the we don’t retain unsustainable devices and increase the size, 
maintenance and support cost of the device fleet.  

- Any time a user leaves the organisation their device will be recovered and if still within 
serviceable lifespan it will be refreshed and redistributed. 

- Standard package specifications are subject to change. Current packages are outlined further 
in this document and in Appendix B. These will also be outlined on the Uni IT website and 
updated there as required.  

- Users are currently given a choice of standard package, there is a laptop OR desktop package 
available. These are a basic packages only – the desktop package is a desktop PC, monitor, 
keyboard and mouse and the laptop package is a laptop PC and a carry bag for protection. 
There are no additional monitors, docking stations, webcams, speakers or other 
peripherals/accessories included in the package. 

- The specification of standard offerings is of a high level. This is to ensure a quality end user 
experience and ensure that the standard offerings are suitable for the majority of end users. 

- Non-standard PC offerings are possible where the business needs demand them. The business 
need must be defined in an appropriate business case and submitted to the Uni IT team for 
approval by the relevant ITSD Manager or AD, ITSD.  

- Where a successful business case is made for a non-standard device (either PC or Mac) Uni IT 
will subsidise the cost of that device to a pre-determined level. This subsidy is subject to 
change as required but will be outlined clearly on the Uni IT website and is currently set at 
$1000. 

- Non-standard devices are still expected to meet all other requirements of the EUC programme 
unless a strong case can be made for deviation.  
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- Standard offerings do not include Mac platforms due to the significant difference in costs for 

equivalent specification. Therefore, Mac devices are considered a non-standard request and 
as such there will be an associated cost to be borne by the end user or their supporting unit. 
(Cost of the requested device minus Uni IT provided $1000 subsidy) 

- Existing UWA staff currently using the Mac platform as their primary platform will not be 
required to submit a business case in order to continue using the Mac platform, instead they 
will fall under a Legacy User clause.  

- New users to the organisation and HDR students are not eligible for consideration under the 
Legacy User clause and would instead need to submit a business case like any non-standard 
device request.  

- Macs will not be loaded with Windows, nor will virtual appliances running Windows be 
allowed on Mac devices without a strong business case. Virtual appliances represent a 
significant security risk and management overhead and users capable of operating a virtual 
Windows device should instead select a Windows device as their primary device unless there 
is considerable impact from doing so. 

- Users may request additional accessories or peripherals for their primary devices as required 
by their day to day operation. Costs for these accessories must be borne by the end user or 
supporting unit, and do not require a business case.  

- Mobile phones, basic tablets and other non-primary devices are not funded by the CPS 
program. Responsibility for funding these devices falls to the end user or supporting unit.  

- Eligible CPS users are entitled to the stewardship of a single device only. Additional devices 
must be funded in whole by the end user or supporting unit. 

- Uni IT will prioritise the replacements under the CPS based on a number of criteria including 
provisioning for new starters, then to failing/unstable devices, then based on age and 
specification. Demand for CPS devices will not be user driven.  

 

Standard device specification: 

Whilst specification of standard devices is subject to change, the current offerings are outlined 
below to illustrate the high-performance nature of the devices which are highly competitive in the 
current market.  

 Desktop Laptop 
Model HP ProDesk 600 G3 HP ProBook 440 G5 
CPU Intel i7-7700 – 3.6 to 4.2GHz  Intel i7-8550u – 1.8 to 4.0GHz 
Cores  Quad Core (8 Hyper threaded) Quad Core (8 Hyper threaded) 
RAM 8GB DDR4 2400 MHz 8 GB DDR4 2400MHz 
HDD 256 GB Solid State Drive 256 GB Solid State Drive 
Graphics Intel HD Graphics 630 Dual Intel UHD 620/nVidia 930 MX 
Display HP N270 27” IPS  (1920x1080) 14” Anti-Glare (1920x1080) 
Input HP Business Kbd and Laser Mouse Integrated Keyboard and Touchpad 

 

More detailed specifications are available as Appendix B to this document. The current specifications 
of devices will also be available on the Uni IT website and updates will be reflected in that location.  
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Business Case process for Non-Standard devices: 

Standardisation of devices is key to the ongoing sustainability of the EUC fleet. In order to achieve 
the desired level of standardisation whilst still retaining our ability to perform core teaching and 
research activities it is necessary to vigorously examine the business cases put forward for non-
standard machines.  This will enable Uni IT to fully understand the genuine work requirements of the 
end users and make appropriate determinations on cases.   

In order to provide clarity around the appropriateness of criteria used in business cases, the 
following criteria would NOT be considered acceptable reasoning for an exception to the standard 
platforms: 

- Preference for a particular brand or model of device. 
- Previous historical use of a particular brand or device.  
- Device assignment to other staff or students, especially previous to EUC implementation.  
- Weight of devices and availability of non-essential accessories. 
- Styling or aesthetic design elements. 
- Minor features like integrated accessories.  
- Cases for Macs based on software requirements where there are viable Windows based 

alternatives. 

Please note that the above list is not exhaustive and all request for non-standard devices will be 
considered on a case by case basis. Workflow for non-standard request process is as follows: 

1. User contacts local SDC IT Team and requests a non-standard machine. 
2. SDC IT team work with the End User to understand their work requirement and build a 

business case for non-standard device. 
3. ITSD Manager evaluates business case. If approved the IT team will confirm an appropriate 

device to meet the business requirement, if denied the ITSD Manager will communicate 
directly with the End User to explain why.  

4. Approved non-standard devices will be partially subsidised by Uni IT, so a funding source will 
need to be provided by the End User or supporting unit for the cost uplift. 

5. Uni IT will place a requisition for hardware to SDC Finance Team on behalf of the End User.  
6. Uni IT will take delivery, track and configure device as appropriate. 
7. Device will be deployed to the end user or location as appropriate.  

 

Ongoing development and communication:  

In order to be responsive to the changing requirements of the University and to keep pace with 
improving technology there are a number of facets of the EUC Programme and CPS that will be subject 
to change. The Uni IT website will be the primary form of communication of ongoing changes to the 
initiatives. The website will also include a commonly asked FAQ which is also included as Appendix A 
to this document. As inquiries are received and common themes emerge the detail on the Uni IT 
website will be adjusted accordingly.  

Where further clarification is required on any aspects not covered in either this document or the Uni 
IT website information, end users are encouraged to contact their local SDC IT Teams.  
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APPENDIX A 

 

EUC/CPS Common Questions: 

How do I access the CPS programme and get a replacement machine?  

The rollout of machines under the CPS will be prioritised by Uni IT in order of new starters, failing 
machines out of warranty, and then based on the age and specification of remaining devices. If you 
are a new starter or have a failing primary device, you should contact your SDC IT team to discuss. The 
replacement of aged devices will be led by the SDC IT teams, who will contact users directly to arrange 
replacements.  

If I fund a replacement device using other funds do I still have to follow the EUC requirements?   

Yes, all IT related purchases must be approved by the SDC IT teams and all EUC Devices on campus 
including those purchased from research funds, consulting funds, general operating funds must 
comply with EUC requirements unless a business case has been made and approved by the 
appropriate SDC IT Manager. 

Can I “opt-out” of support for my device and then purchase outside of the EUC requirements?  

No, the University has a requirement to manage all devices on campus to ensure compliance with 
regulatory requirements and ensure systems are resilient, reliable & secure. 

My existing machine is about to be replaced, can I keep it and still get the new one? 

No, the purpose of the CPS is to replace aging and unstable hardware. In order to access a replacement 
primary device existing users must surrender their existing primary device for data wipe and disposal. 
This ensures our estate becomes more stable overall and does not expand out to unmanageable levels. 

What is included in the standard computer packages? 

There is a choice of EITHER a desktop or a laptop package. The standard desktop package includes PC, 
monitor, keyboard & mouse and the standard laptop package includes laptop and carry bag only. No 
external monitors, docks or other accessories are included in the laptop package.  

Why aren’t docks, extra monitors, webcams and other accessories funded by the CPS? 

Everyone’s requirements are different in this space based on business requirements, ergonomic 
requirements and general working style. Creating a standard in this space would have either limited 
capability for a large number of staff or meant significant over-provisioning and additional cost. This 
solution allows us to remain flexible while still having financial drivers in place to ensure responsible 
spending.  

Are the standard platforms of a reasonable quality and specification? 

Yes, significant care was taken in selecting a platform that was aimed at meeting the majority of 
computing requirements across all teaching, research and professional staff. It was not based on the 
lowest cost option or base level requirement. Full machine specs are available on the Uni IT website. 
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I believe my requirements will not be satisfied by the standard offerings, what can I do?  

You should discuss your work requirements with the SDC IT Team. The team can assist in determining 
whether the standard platforms will be able to meet the business requirements and if not they will 
assist you in either upgrading the standard platform or building a case for a non-standard platform to 
fulfil the need.  

What sort of upgrades are available to the standard offerings? 

Separate to normal accessories (monitors, docks, USB hubs, webcams etc) the standard desktop and 
laptop offerings both have capacity for additional RAM and additional hard drives. The standard 
desktop also has expansion slots which can accommodate upgrades such as discrete graphics cards, 
data capture cards, audio cards etc. The cost of upgrades are borne by the end user or support unit.  

I’m a Mac user but there’s not a standard Mac offering, why not and what can I do? 

The cost of Mac offerings comparable to the PC based standard offerings is about double, and is not 
sustainable for the University in terms of a selection based on personal preference. Therefore, 
business requirements need to drive any new case for a Mac. In the case of existing staff using Macs 
we would encourage you to consider whether a PC can fulfil your requirement, however there will not 
be a requirement for a formal business case and approval in order to continue on the Mac platform, 
instead this will be covered under a “Legacy User” clause”. 

Is there a cost to the user for standard machines deployed under the CPS? 

No, for standard machines deployed within CPS will not incur a charge to the end-user or supporting 
area. The only charges for a new machine would be upgrades or accessories requested by the user or 
costs for specialist software etc.  

Is there a cost for non-standard machines, including Macs, deployed under the CPS? 

Yes, provided the non-standard machine meets the requirements of the EUC programme and has a 
business case approved by Uni IT there will be a subsidy available with the end user responsible for 
providing a valid funding source for the remaining cost. At the time of writing this subsidy is $1000 
however it is subject to change and users should check the Uni IT website for the current details.  

Are device styling, weight, size etc acceptable reasons for a business case for non-standard devices? 

Minor features and aesthetic design choices are not acceptable reasoning for a non-standard business 
case. This includes device weight, screen size and construction materials.  

If I have a case for a non-standard machine approved does that mean I can choose whatever I like? 

No, non-standard device selections must still comply with all EUC requirements unless specifically 
detailed in the approved business case. Business cases will be based on work requirement rather than 
features and specifications, and the Uni IT team will make a device recommendation based on those 
work requirements.  

Do you support Linux on either of the standard platforms? 

Yes, we do support specific flavours of Linux on the standard platforms. If you have a requirement for 
Linux please discuss directly with the SDC IT Teams.    
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APPENDIX B 

Standard Device Offerings and Accessories – Detailed Specification 

 

HP ProDesk 600 G3 (1MF41PA) 

Intel i7-7700 Processor  
- 7th Gen Processor (Kaby Lake)  
- Quad-Core Hyperthreaded (8 threads) 
- 3.6 GHz Base, 4.2 GHz Boost 

8GB RAM 
- DDR4 2400 MHz 
- Single 8GB SDRAM Chip  
- Max Capacity 64GB (4 slots) 

256GB Solid State Drive 
- 1 Additional 2.5” Drive Bay 

Intel HD Graphics 630 
- 2 x DisplayPort 1.2 Outputs 

Gigabit Ethernet 
Slimline DVD-RW 
180w PSU 

- 85% Efficiency 
- Headroom for up to 65w GPU 

Multiple I/O Ports 
- Dual DisplayPort 1.2 
- USB-C, USB3, USB2 Powered 
- Front Headphone, Rear Speaker/Mic Jacks 

 
HP ProBook 440 G5 (1MJ83AV) 

Intel i7-8550u Processor 
- 8th Gen Processor (Kaby Lake R)  
- Quad-Core Hyperthreaded (8 threads) 
- 1.8 GHz Base, 4.0 GHz Boost 

8GB RAM 
- DDR4 2400 MHz 
- Single 8GB SO-DIMM Chip  
- Max Capacity 32GB (2 slots) 

256GB Solid State Drive 
- 1 Additional 2.5 Drive Bay 

14” Anti-Glare Display 
- Full HD 1920 x 1080 resolution 

Dual Intel UHD 620 & nVidia 930MX Video 
Wired & Wireless Networking 

- Dual Band A/B/G/N/AC Wireless 
- Bluetooth 4.2 Connectivity 
- Realtek Gigabit Ethernet 

HD Webcam 
Multiple I/O Ports 

- HDMI & VGA Ports 
- USB-C, USB3, USB2 Powered 
- Headphone/mic combo Jack 



 
 

 
10 | P a g e  Version 1.0 – 1st June 2018 

 
 

 
HP N270 Display (Y6P11AA) 
 
27” Anti-Glare IPS Panel 
16:9 Aspect Ratio 
Full HD 1920 x 1080 Resolution 
VGA & HDMI Inputs 
Full HDCP Support 
250cd/m2 Brightness 
Resolutions Supported:  

- 1920 x 1080 (Native) 
- 1600 x 900, 1440 x 900 
- 1280 x 1024, 1280 x 720  
- 1024 x 768, 800 x 600, 640 x 480 

 
 
HP Elite USB-C Dock (2DW60AA) 
 
USB-C Connection to Device 
90 A/C Adaptor 
Multiple I/O Ports 

- 2 x USB-C 
- 2 x USB 3.0 (1 powered) 
- 2 x USB 2.0 
- 1 x HDMI 2.0  
- 2 x DisplayPort 
- 1 x Gigabit Ethernet 
- 1 x Headphone Jack 
- 1 x Kensington Lock Slot 

 
HP 14 Signature Bag (L6V67AA)  
 
Contemporary Grey/Black Design 
Dual Device Pockets 

- Two padded device pockets 
- Supports laptops/tablets up to 14” 
- Walls, divider and base padded 

Audio Charging Port 
Multiple Accessory Pockets  
Carry Handle 
Removable Strap 
Trolley Handle Pass-Throughsn 
 
USB Business Slim Keyboard (N3R87AA) 
 
Numeric Keypad 

- Quick Key Functions 
- 1 Year Limited RTB Warranty 

 
 
USB Laser Mouse (QY778AA) 
 
1000dpi Laser 

- 3 Button + Scroll 
- 1 Year Limited RTB Warranty 

 


